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Effective Budgeting Processes



Housekeeping
This session is being recorded.
Slides and recording will be sent to you after the webinar concludes.
In the event of technical difficulties, please bear with us!
If you have questions, please use the Q&A button at the bottom of 
your screen. We will follow up with you after the webinar.
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Disclaimer

These materials were prepared solely for the purpose of general education. They are distributed with the understanding 
that Insero & Co. CPAs, LLP and its Partners and employees are not engaged in rendering legal, accounting, or other 
professional service as part of this presentation. Statements and opinions are those of the presenters or participants 

only. This presentation may be recorded and published without further notice.

The information contained herein is general in nature and based on authorities that are subject to change. Insero & Co. 
CPAs, LLP guarantees neither the accuracy nor completeness of any information and is not responsible for any errors 

or omission, or for results obtained by others as a result of reliance upon such information. Insero & Co. CPAs, LLP 
assumes no obligation to inform the reader of any changes in laws or other factors that could affect information 

contained herein. This publication does not, and is not intended to, provide legal, tax or accounting advice, and readers 
should consult their advisors concerning the application of laws to their particular situation.
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Presented By
Lauren Garden, CPA
Manager, Outsource
Insero & Co. CPAs, LLP



Importance of the Budget
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The budget should be utilized as a decision-making tool to assist in 
meeting your annual and strategic goals.

We want a document that can used for both a high-level discussion 
tool and a detailed map for the organization.
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Benefits of the 
Budget
When it’s done right…

Set and clarify goals
Allocate (sometimes scarce) 
resources
Provide a road map for 
management and staff
Allow management to monitor 
progress along the way



Common Pitfalls
Unrealistic budget
Goals are not clearly outlined
No room left for sudden or 
unexpected events
Insisting on precision
Not recognizing revenue in 
the appropriate period
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Polling Question #1
IN YOUR BUDGETING PROCESS, WHICH OF THE 
FOLLOWING STEPS IS THE MOST DIFFICULT?
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Getting started…

Build your team

Build a calendar

Identify goals
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Budget Team 

Involve staff at all levels

Define process owners

Communicate proactively
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Budget Calendar 

Calendarize all due dates
Shorten the cycle
Keep everyone in the loop
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Budget Process Preparation 

Establish goals and objectives
Develop the narrative
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Standard Template 
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Revenues
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Expenses

Use prior year information as a starting place when budgeting 
expenses, but think ahead and factor in future goals & changes
Match expense with known revenue source
Identify recurring versus one-time expenses
Focus on your top expenses to determine reductions (and don’t 
spend if it doesn’t generate revenue)
Add a contingency line, if possible
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Shared Costs 

Include at the department or 
program level



Balance Sheet Considerations

Cash
Deferred revenue/timing of collections
Debt paydowns
Capital expenditures
Distributions to owners 
Release of restrictions
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Big Picture 
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Document Assumptions 
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Document
Document
Document
Did I mention Document



Communicate 

Early and
Often
Keep everyone in the loop
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Polling Question #2
DO YOU ACTIVELY MONITOR BUDGET VS. ACTUAL 
RESULTS THROUGHOUT THE YEAR?
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Budget 
Monitoring 
Drive accountability through 
visibility 



Webinar Series

To view recorded webinars, visit
inserocpa.com/events

Stayed tuned for upcoming events – coming soon!
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https://inserocpa.com/resources/events/


Thank You
Thank you for your attendance today.

For more information regarding budgeting practices and 
payroll automation discussed today, please contact:

Lauren Garden, Outsource Manager
lauren.garden@inserocpa.com

Insero & Co. CPAs, LLP
www.inserocpa.com
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