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Housekeeping
This session is being recorded.
Slides and recording will be sent to you after the session concludes.
In the event of technical difficulties, please bear with us!
If you have a question, please use the Q&A button at the bottom of 
your screen
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Disclaimer

These materials were prepared solely for the purpose of general education. They are distributed with the understanding 
that Insero & Co. CPAs, LLP and its Partners and employees are not engaged in rendering legal, accounting, or other 
professional service as part of this presentation. Statements and opinions are those of the presenters or participants 

only. This presentation may be recorded and published without further notice.

The information contained herein is general in nature and based on authorities that are subject to change. Insero & Co. 
CPAs, LLP guarantees neither the accuracy nor completeness of any information and is not responsible for any errors 

or omission, or for results obtained by others as a result of reliance upon such information. Insero & Co. CPAs, LLP 
assumes no obligation to inform the reader of any changes in laws or other factors that could affect information 

contained herein. This publication does not, and is not intended to, provide legal, tax or accounting advice, and readers 
should consult their advisors concerning the application of laws to their particular situation.



Agenda
Importance of proper grant management 
and reporting

Best practices for grant reporting for 
grantees

Grant tracking
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POLLING QUESTION #1

WHAT IS YOUR ROLE WITHIN YOUR ORGANIZATION?
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Importance of proper grant 
management
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Grant Management, who cares?

Grant reporting is a requirement of most 
Grantmakers.

Well executed reporting provides opportunities 
to reinforce funder relations.

Facilitates period ending reporting and Audits. 
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Best practices
Create internal Grant Management 
Policies & Procedures

Staffing Assignments for Grant 
Management

Assign a “Grant Officer”
Need to take ownership
Detail oriented
Familiar with programs 
“insider”
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Organization
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Plan
Funder requirements and due dates
Shared or separate calendars

Create a calendar
Funder requirements and due dates
Shared or separate calendars

Keep all documentation
Backs up expense claims
Provides Continuity
Helps with audit facilitation



Plan ahead!
Understand the Grant

Who
What
• Draw Grant
• Reimbursable Grant
How
• How do we satisfy the requirements of the grant
When
• What are the deadlines
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Calendars
Why are grant Calendars Important?

Keep track of all grant applications and awards in one place
Monitor vital dates
Schedule project milestones
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Communication

Open communication is very 
IMPORTANT!

Proper coding of Revenues and 
Expenditures
Programming Changes
Head off problems before they 
occur



POLLING QUESTION #2
DOES YOUR ORGANIZATION STRUGGLE WITH DUE DATES 
& ORGANIZATION WHEN MANAGING GRANTS?

 Organization, what’s that?
 Majority of the time
 Not Normally
 No
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GRANT TRACKING



Types of 
tracking

There are multiple options for tracking the 
funding of grants.

Manual Systems
• Very small or grants that only require minimal 

transactions.

Excel Spreadsheet
• Often Templates can be found

Most Accounting Software
• QuickBooks
• Intacct
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Manual grant tracking examples



Excel/spreadsheet software
Advantages of grant tracking 
spreadsheets

Affordable solution
Quick to set up
Easily adaptable 
Excellent graphing capabilities
Standard software tool
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Limitations of 
grant tracking 
spreadsheets

Limited data validation
Possible security issues
Difficulties in managing multiple key 
personnel on same grant
Formula breaks with multiple users and 
detailed spreadsheets
Can be hard and time consuming to fix.
Difficulties in comparing information that 
spans multiple years.
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Accounting Software 
Grant Management and tracking
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More Benefits
For Accounting Software
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POLLING QUESTION #3
WHAT TOOL(S) DOES YOUR ORGANIZATION CURRENTLY 
USE FOR GRANT TRACKING AND REPORTING PURPOSES?

 Integrated accounting software
 Excel
 Other
 Nothing
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Accounting consultation
1:1 Consultation to discuss your 
accounting functions including 
grant management through 
accounting software.

Visit www.inserocpa.com/outsource
to sign up
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http://www.inserocpa.com/outsource


Upcoming Webinar

Budgeting
November 8, 2022

Visit inserocpa.com/events for more information
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http://www.inserocpa.com/events


Thank You
Thank you for your attendance at today’s program.

For more information regarding the topics discussed today, 
please feel free to contact:

Lisa Williamson
Lisa.Williamson@inserocpa.com

Insero & Co. CPAs, LLP
www.inserocpa.com
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